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Abstract

Considering the structure, ordering (hierarchy) and the obligations of the management
(leaders) of the club, then the club itself will achieve a progress in the country and out of the
country also. The structure of a sports club in our country is not clearly defined, therefore
with this survey I will try to present a pattern or a model of an organization of a sports club
and the obligations of each sector and of each individual within it. This survey presents the
main points and the professional human resources which execute their roles in particular
sports teams. I have used well defined sketches for each table, and using these sketches I have
presented a structural organization of a sports team which demonstrates a model that serves as
a base pattern for newly established teams. The survey also presents the hierarchy of a sports
club, beginning with the president and finishing with the lowest roles which create a pyramid
of an establishment of a sports club. Also in the paper are presented professional-sports trends
in theory as well as in practice and the management (structure) of a sports club and its
organization in our country which could serve you as a method for further organization.
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